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Creating Economic Opportunities for Women Farmers
through Financial Inclusion and Climate Resilience

Thank You! With your support, OIC and Sinapi Aba will access $12,500,000 in loan and
grant funding from Global Affairs Canada (GAC) to empower disadvantaged women
farmers living in Northern Ghana who will improve their livelihoods, life quality for their
families, and strengthen food security in their communities and across the region.
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YOU ARE MAKING A DIFFERENCE IN THE LIVES OF 315,000 PEOPLE IN GHANA

In Northern Ghana, the number of people living on less than US $3.00
per day has risen dramatically to more than 70%, according to the UNDP’s
Inequality Report. Four out of ten women are anemic, and hundreds

of thousands of children go to bed hungry, missing out on both proper
nourishment and the chance at an education.

Farming is the primary source of income for families in the north, and
women farmers feel this hardship most acutely. They face significant
vulnerabilities—gender inequality, malnutrition, poor health, and the
inability to reliably feed and educate their children. For many, poverty
feels like an inescapable fate.

Women farmers, who make up 52% of the agricultural workforce and produce 70% of crops, lack access to
modern, climate-resilient farming practices, and essential financial management tools for their households and
farms. They are also excluded from reliable supply chains, seasonal labour, drought-resistant seeds, proper
crop storage, and consistent end buyers. Low confidence and gender bias further deter women from seeking
microfinance production loans to purchase quality inputs, adopt automation, or hire farmhands.

The Work Plan

Over five years, CLIMB will reach 15,000 people, including 14,500 smallholder farmers, 70% of whom are
women. and 500 agribusiness owners who will support farmers by providing high-quality crop inputs,
processing and storing crops, connecting them to end buyers, and serving as informal mentors and connectors.

Sinapi Aba will scale up participation in the program over the five-year period and will:

® Provide gender-responsive, climate-smart agricultural training to 14,500 farmers, most of whom are
women, and 500 agribusinesses.

® Provide financial literacy training to farmers.

©® Provide gender equality training for participant’s spouses and community leaders to help break the
barriers women face, including shared decision-making and household responsibilities.

® Provide access to financial products and services designed to coincide with harvest periods, including
crop insurance and microloans to purchase quality crop inputs, create jobs for neighbors who can now
support their families, and perform necessary pre- and post-harvest activities.

© Connect farmers to markets by helping them access drought-resistant seeds and organic fertilizers, and
by building links with 500 agribusiness and aggregators.

® Engage and impact the larger community by expanding its educational farming radio show,
advertisements, engagement, and networking and training opportunities.

I Track success indicators using data collected through client surveys and bank system analysis.

Equip farmers with real-time weather information and updates to help them make timely
farming decisions.
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The Objectives
® Promote climate-smart agriculture: Train farmers, mostly women, to use practical, climate-resilient farming
methods that protect the land and increase harvests.

© Strengthen women’s leadership: Support women to take active roles in local planning and decision-
making on climate and community issues.

©® Expand financial services for farmers: Improve access to loans and other financial tools and training
tailored to the needs of women in agriculture.

The Outcomes
Farmers, agribusinesses, and aggregators will:

Immediate and Intermediate Outcomes:

® Increase knowledge, confidence, leadership, and decision-making ability.

® Improve resilience by accessing crop insurance, saving regularly, diversifying to add new crops, and
protecting their crops from harsh climate events.

® Increase income and crop yield by about 20% or more in the first year.

® Rising yields generate employment both on farms—where farmers hire extra help—and in businesses that
buy and process the crops.

Long-Term Outcomes.
Gain financial inclusion and stability through access to micro loans and savings accounts.
Acquire more land and equipment to increase their harvests and incomes.
Diversify income sources by adding new crops, livestock, or general trade activities.
Increase crop yields and income as learnings are consistently applied.
Create jobs at a rate of about two per farmer per year.
Improve family health and nutrition by investing increased income wisely.
Educate children, ending the chronic cycle of generational poverty.

Improve food security in the region for hundreds of thousands of people.

Opportunity International Canada
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EARLY STAGE UPDATE: JUNE TO OCTOBER 2025
Start-up and Implementation

The project was funded in mid-2025 during the agricultural cycle, enabling Sinapi Aba to begin planning
activities and achieve several early milestones:

20 Sinapi Aba Relationship Officers (ROs) were reassigned to support CLIMB implementation across six
branch locations: Tamale (5), Wa (8), Salaga (2), Bole (2), Bolgatanga (2), and Jirapa (1). These existing staff
members were strategically redeployed to ensure rapid mobilization and prevent delays. This early action
enabled community outreach and loan-related activities to begin quickly. ROs will serve as the primary
field staff responsible for community engagement, client support, and the facilitation of loans for women
smallholder farmers (W-SHFs).

ROs conducted outreach meetings in 92 communities to introduce the CLIMB project and encourage
participation among smallholder farmers. Outreach progress by branch included: Tamale (26), Wa (21),
Bolgatanga (17), Salaga (18), Jirapa (5), and Bole (5). Outreach is essential prior to loan disbursement,
as ROs must first engage male community leaders and members to raise awareness, clarify project
objectives, and confirm community readiness. These sessions also help emphasize the importance of
women’s leadership in climate-smart agriculture and help build trust before introducing CSA financial
products.

Field assessments were carried out across multiple regions to engage branch managers, field staff,
Farmer Support Agents (FSAs), and client communities.

CSA training manuals and gender principles framework materials were drafted and will be validated
through trial training sessions next quarter.

Loans were disbursed to 9 Aggregators and 7 Agribusinesses, laying the foundation for market linkages
between these enterprises and W-SHFs. All agribusiness clients financed to date were traders operating
at the end of the value chain, primarily selling key crops such as maize, soya, and groundnut, as well as
agricultural inputs at market centers. These traders and aggregators are essential to connecting W-SHFs’
produce to markets and sustaining demand for climate-smart production.

3,529 women received initial crop production loans, reaching 100% women against a goal of 70%
women at minimum.

2,401 women smallholder farmers—representing 68% of the 3,529 W-SHFs who received loans—
received localized climate information through the Interactive Voice Response (IVR) system. Messages
were delivered in local languages across the five northern regions: Savanna (932), Northern (817), Upper
West (525), North East (71), and Upper East (56). This activity met 100% of Year 1's target, reaching only
women farmers as planned. Weather alerts sent three times per week during the agricultural season help
farmers make timely and informed decisions.

3,058 smallholder farmer loans were insured under CLIMB’s crop insurance plan—representing
coverage for approximately 87% of all agricultural loans issued during the period. Insurance was secured
from Hollard Insurance and protects against excess rainfall, cumulative drought, and consecutive dry
days. Loan selection for insurance was guided by Sinapi Aba’s credit department and ROs, based on field
experience and localized climate-risk knowledge, including rainfall variability and crop susceptibility.

Opportunity International Canada
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FALL 2025 NEXT STEPS

® Conduct a validation workshop (November 10-11, 2025) to review draft training manuals and learning
materials.

© Deliver two five-day Training of Trainers workshops for approximately 40 Sinapi staff and 10
FSA trainers.

® Finalize the CSA curriculum and implementation plan to enable full roll-out to women smallholder
farmers.

CLIENT STORY: AYI| — BUILDING RESILIENCE THROUGH CLIMATE-SMART FARMING

Ayi is a farmer, a wife, and a mother of three living in northern Ghana, where
families rely on a single short rainy season to grow enough food and earn an
income. In recent years, unpredictable rainfall made farming increasingly difficult for
her. Some seasons the rains arrived late; others, they ended far too soon. Standing
at the edge of her field, Ayi often watched the cracked red earth turn dusty and dry,
knowing that without water, her crops — and her family’s wellbeing — were at risk.

Despite her hard work, Ayi struggled to produce enough. Without access to quality seeds, fertilizer, or training
in modern agricultural practices, her harvests were small and inconsistent. The impact extended beyond her
fields. In difficult years, she was unable to pay school fees for her eldest daughter, a burden she described as
heartbreaking. She dreamed of more for her children, but felt those dreams slipping away each time her crops
failed.

Ayi’s situation began to change when she joined the program and received support
tailored to the needs of women smallholder farmers. She accessed a small loan
that allowed her to purchase improved seeds and fertilizer, and she participated in
practical training on climate-smart agriculture. Through these sessions, she learned
techniques that could help protect her fields against erratic rainfall — including the
use of drought-resistant seeds and how to assess soil moisture before planting.
She also began receiving weather updates directly on her phone, helping her make
informed decisions throughout the season.

The results were transformative. Within a single season, Ayi’s two-acre farm expanded to four acres. Her
groundnut harvest doubled, and through training on crop storage and market timing, she learned to sell when
prices were higher, nearly tripling her income that year. Her soybean yields increased as well, strengthening
both her family’s food security and financial stability.

Today, Ayi’s farm is thriving, and so is her family. All three of her children are in school, and she speaks with
pride about watching them learn and pursue their dreams. With renewed confidence, she is already planning for
the future. She hopes to expand her farming activities and one day build a small business her children can help
manage, ensuring long-term stability for her family.

Ayi’s story demonstrates the powerful impact of climate-smart agriculture, access to financial services, and
training tailored to women farmers. With the right tools, knowledge, and support, she has built a more resilient
livelihood — and taken significant steps toward a secure and hopeful future for herself and her children.

Thank You! Your generous support is helping to strengthen food security and climate resilience for 45,000
families across northern Ghana over the next five years.



